Municipality of North Perth

2023 Capital and Operating Budget

FINAL REPORT

Presented by: Lee Anne Andriessen, Councillor & Budget Chair

Dated: May 1, 2023

Municipality of North Perth

330 Wallace Avenue North
Listowel, ON N4W 1L3

P: 519-291-2950 F: 519-291-5611
www.northperth.ca




Municipality of North Perth

Municipality of North Perth

2023 Budget Presentation to Council

Table of Contents

Y [0 a olTe Y=Y L nY Ao B[] u o o I =T o o o ISP 2
2023 Budget Presentation t0 COUNCIl........ciiiii ittt et e e st e e e eeata e e e s eataeeesaataeeesastaaeesantaeeesstaeeesastaeeesassaeessansaneesan 2
BUAEEL CRAII'S REVIBW .......oiiiiiiiiii ittt ettt ettt e ettt e s sttt e e st e e e s aa bt e e e saaseeeesaabeeeesaasseeesaasseeesansseeesansteeesansseeesannsenenn 3
CaPital ProJECE RANKING ..ciiiiuiiiiiiiiiies ettt e sttt e s sttt e e sttt e e e seateeeesataeeesnteeeesstaeesssteeessasteeeesastaaessansaeessassanessansanessnns 3
[0 o] ol oY== =T o= o USSR 3
2023 OPErating BUAGEL ..........oooiiiiiiiie ettt e e et e e e ettt e e e e tbe e e e e ataee e e abaeeeaasbee e e asaeeeasseeeeennseeesennsaneeennseneeennsens 3
2023 Capital BUEBEL .......coceiiiiiiiiiee ettt ettt e s e e s st e e e s bt e e s s s bt e e s sasbeeesaa b e e e e aas b e ee e e abaee e e abeeeeenabeeeeennbeeeeennreeeeenarees 4
IMPACE ON PrOPertY TaXeS ... .o oot e e e e e e e e e e e e e e e e e e e e e e e e e e e e e e e e e e e e eeaeaaeeaaaaaeaeaaaaaeanaaeaaaens 5
2023 Property Tax & User FEe IMPact EXAMPIE ....ciiiiiiiiiiiiie ettt sttt e e st e s s eate e e s satae e e sataeeesntaeessansaeessnns 6
CONCIUSION ...ttt ettt e b e s bt e shtesaee s ab e e bt e b e e b e e e b e e eae e ea et ea et e ab e e b e e sheesheesabeeabe e beenbeeabeeameesmeeemseenseenbeens 6
2023 Combined Capital BUBEL ............coooiiiiiiiiiiie ettt e et e e et e e e e e sab e e e e e abeee e e abaeeeeaseaeeenseeeeennsaeeeennseeeeennsens 8
2023 PropoSed TAX RAtES........cccuuiiiiiiiiie ittt ecieee ettt e e ettt e ettt e e s st ee e e s sbeeeeesbeeeeesabeeeessbeeeeeanseeeesasseeeeeanseeesesnseneesansenesennsens 13
2023 Budget Consultation FOIOW-UP...........cooooiiiiiiiiiii sttt e e e s s bee e e s s e e s sbee e e e sbeeeeesbeeeeesabeeeeennsens 14
Pre-Budget Survey Themes Addressed in BUAGET ........ccocuiiiiiiiiie ettt ettt e e e ettee e e seata e e e s ente e e s sntaeeesntaeeesntaaaesans 14
2023 BUdget ViSIONING REGISTIY ..........oeiiiiiiiie ettt e et e e e e et e e e e e bt e e e e ebtee e s eabteeeeeabteeeeasbeeeesanbeeeeeanseneeeanseneeennsens 15

2023 Department BUSINESS PIANS ...............ooiiiiiiee ettt e tte e e e et e e e e et e e e e e bte e e e eabteeeseabteeeeenbeeeeeanbaneeeanseeeeennsens 18




Municipality of North Perth

Budget Chair’'s Review

Through the 2023 Budget Process, members of Council and staff have worked to find a balanced
position between the need to support important municipal services, invest in current and future
infrastructure and asset needs, while limiting tax increases.

Council began the 2023 Budgeting Process with a policy statement and pre-budget public survey,
followed by a visioning session. The visioning session gave each member of Council the opportunity to
outline their concerns about municipal services provided and the delivery of those services in North
Perth, as well as their priorities for the 2023 budget.

Capital Project Ranking

All new proposed capital projects for 2023 were ranked based on standard criteria to assist in
establishing a priority list for Council’s consideration. The cumulative list was reviewed by the Senior
Management team, with some minor adjustments being made. Any project that was not started in 2022
was not considered a carry-over and was ranked with the rest of the 2023 projects.

Public Engagement

The development of the proposed 2023 Operating and Capital Budgets included a range of opportunities
for public input and engagement. Opportunities included:

e the “2023 North Perth Budget” project page on www.yoursaynorthperth.ca. Engagement activities
hosted on this page included:
0 2023 Pre-Budget Survey — a brief summary is attached outlining common
concerns/themes in the survey results and how they are being addressed through the 2023
Budget and other municipal initiatives
0 2023 Proposed Budget Virtual Consultation — video and feedback form
e a Budget page on the municipal website at www.northperth.ca/budget.

Interested parties had the opportunity to view the live stream of all 2023 Budget meetings on the North
Perth YouTube channel.

Communication and engagement on the implementation of the proposed 2023 Budget will continue
throughout the year.

2023 Operating Budget

In 2023, the Province is providing the Municipality with $1,620,900 in funding through the Ontario
Municipal Partnership Fund (OMPF), which is equivalent to $272 per household (compared to
$1,509,000 in 2022). 2023 OMPF revenue has been distributed amongst the municipal department
operating budgets.

OMPEF is the primary funding source provided by the Province to municipalities. When the current
Provincial Government came into power, a review was conducted on the OMPF program. The Province
has announced its commitment to consult with municipalities to better focus OMPF on communities that
need it most, including small, northern and rural municipalities.

For services funded by tax dollars raised by the Municipality, the Municipality’s operating expenses for
2023 are budgeted at $18,184,173. The following chart illustrates the allocation of North Perth tax
dollars to various services:



http://www.yoursaynorthperth.ca/
http://www.northperth.ca/budget
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Proposed 2023 Operating Budget
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Other operational budgets totalling $12,116,742.00 are solely funded by user fees, including Child Care
Services, Building Department, Water Services, Wastewater Services, Waste Management and Perth
Meadows.

As part of the Asset Management Financing Strategy approved by Council, $242,000 per year
(beginning in 2020) is included in the annual operating budget. This should close the funding gap by
2048.

The Stormwater Management Area Rate (SMAR) for 2023 is estimated at $275,000 and is shared
amongst the properties within the SMAR boundary. This area rated levy provides for future stormwater
management services (SMS) in the built-up area of Listowel, including some of the fringe development.

2023 Capital Budget
The 2023 Capital Budget includes some carryover and new projects. Some significant projects include:

NEDL Walton and Davidson Pump Station
Transportation Master Plan

Master Servicing Plan

SRS/Clarifier Upgrades/Auger Replacement
Atwood Core Revitalization and Water
Monkton Ball Lights
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On-going Road 140 Reconstruction

Water Meter Replacement

Aquatic Facility Drawings

Park Consultation and Development

Listowel Memorial Park Playground Replacement
PUC Building Roof

Asphalt Resurfacing

Downtown Listowel Parkette

Development Charges Review and Update

The overall project cost estimate for 2023 is just over $25.7 million. Carryover project costs represent
$17,444,390.00, or 68% of the overall amount. The ongoing project work is being funded by
Development Charges revenues, reserves/reserve funds, the tax levy, donations and provincial/federal
grant funding.

Maintaining and improving North Perth’s municipal infrastructure will continue to require significant and
planned investment.

Impact on Property Taxes

The North Perth Building Department had yet another busy year in 2022, issuing 415 building permits,
which included the creation of 149 new residential dwelling units. This increased tax base allows the
costs related to growth to be applied across a greater number of properties.

Due to the COVID-19 pandemic, MPAC postponed the 2020 property reassessment that would have
reassessed properties based on a valuation date of January 1, 2019, with reassessments applied and
used in budgeting through the 2021-2024 period. Therefore, 2020 property assessments have been
used for the 2023 budget.

The North Perth 2023 tax levy increase is $1,452,968 for School

local municipal purposes. A total property tax bill reflects Boards Eg:ttﬁ
taxes levied by the Municipality of North Perth, the County $0.17 $0.61

of Perth and local school boards. Specifically, for every
residential tax dollar received in 2023, approximately 61
cents will be kept by North Perth, approximately 22 cents Breakdown of
will be transferred to Perth County and 17 cents will be $1 Residential

transferred to local school boards. The overall levy increase Tax Dollar

in North Perth is 8.7%. Due to growth in assessment, the Perth
residential impact is about 3.6%, or about .31 cents per County
day. Actual percentage change will depend on any $0.22

individual assessment changes and specific relative tax
class. This amount includes the Listowel Ward and fringe
areas Stormwater Management Levy.
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A) Calculation based on $450,000 residential assessment

2023 2022 Difference Per Da
Taxes $5,559.19 $5,368.60 $190.59 $.52
Stormwater Lev $99.17 $96.63 $2.54 $0.01
Small Waste Bin $135.00 $132.00 $3.00 $0.01
Average Water/Sewer Bill $1,442.31 $1,406.31 $36.00 $0.09
Total $7,235.67 $7,003.54 $232.13 $.63

This example includes property tax and stormwater levy (charged to Listowel and fringe area only) on a
$450,000 assessed residence, small garbage wheelie bin and average water/sewer use. In this
example, the ratepayer will experience an increase in their municipal costs for 2023 compared to 2022
totalling $232.13. This equals .63 cents per day. For properties located in the municipality’s hamlets, the
services they do not receive, such as Stormwater Levy or Water/Sewer, can be removed to calculate
their increase.

B) Calculation based on $1,483,500 farm assessment with $182,500 residential assessment

2023 2022 Difference Per Da
Taxes — Farm Portion $4,582.00 $4,425.00 $157.00 $0.43
Taxes — Farm Residence $2,255.00 $2,177.00 $78.00 $0.21
Small Waste Bin $135.00 $132.00 $3.00 0.01
Total $6,972.00 $6,734.00 $238.00 $0.65

This example includes property tax a $1,483,500 assessed farm property with $182,500 assessed farm
residence, as well as a small garbage wheelie bin. In this example, the ratepayer will experience an
increase in their municipal costs for 2023 compared to 2022 totalling $238.00. This equals .65 cents per
day.

Conclusion

This budget addresses operational and infrastructure needs to maintain anticipated municipal service
levels required by our community, while managing past provincial revenue cutbacks in OMPF funding.
Members of Council will be closely monitoring the 2023 financial statements to ensure that the
Municipality is sustaining the desired levels of services, while moving forward with current development
to ensure growth and prosperity during 2023.

On behalf of Councillor Neil Anstett, Vice-Chair, and myself, | thank members of Council, our staff and
the public for participating in developing the future of North Perth via the 2023 budget deliberations.

Yours sincerely,

Lee Anne Andriessen
Councillor and Budget Chair
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2023 Combined Operating Budget

Municipality of North Perth
All Departments
Combined Operating Budget
Run Date: 29-Mar-2023

2023 2023 2023 2023 2023 2023 2023
Basze Budget Inflationary Impact  One Time tems Growth Service Level Capital Impacd BUDGET
FAdjustment

(1,604,415) 17626125 204,131 456,014 17,112,894
(34,500) 34,500

494298  (442,104) 52,194

872,612 66,612 27,970 38,345 1,019,085
(18,370) 11,000 7,370

08 Perth Meadows
Total Department (237,505) 17,197,763 277,601 501,729 444 585 18,184,173

1 All Departments Combined O perating Budget Run Date: 29/03/23 4:20 PM

Page No: 1
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2023 Combined Capital Budget
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2023 Proposed Tax Rates

The Municipality of North Perth

Schedule "A" - By-law &

Municipality of North Perth - 2003 Tax Levy & Rates
Assessment for 2023 Tax Year

Taxabe Tax Weighted Narth Perth County % 5
Tox Clas]  Assesanent | Rarios Assessnent Tax Rate Lewy | TaxRate Lewy | TaxEate | Levy ang Differences
Commercial T 1246500 207,472,968 000586981 164224540 (00362651 1,464, 24101 A47.0% 1186385048
| 0311725 11,066 000246745 a;.sol 000050663 #0001 19788
[ 2,940,428 0.00586981 22.483.44]  0.0026265 51% 2,452.93
¥ T g 0.00586361 0.00| Q00362651 100.0% 1,197.24
Shopping Con[ST 3,642,105 D.00586981 Js,us.mnl 7.8% 4,722.48
Commercial E4CL 3,141,150 000586581 24,864.03 0.00362651 1959% 3018718
£ 2! 0.00986981 100.0% 3175086
=3 3,154,084 000586581 00362651 10.3% £,51L.07
T 9| 0.00586981 0.00262651 100.0%  -B31,92E67
Farmland G0 401,000,533 000197887 3,174,824 61/ 0.00072711 E LP% 13113963
s 17,932,573 Q00157887 141,944.94 000072711 1%
ndustrial - [IT 63,045,453 001558717 546,535.91 000572727 0.0301144 199.3%
1H 933,204 0.01558717 7,386.76, 0.00572727 0.0336144] ATE%H
ndustrial Larg{LT 32,058,954 001558717]  253,765.97] 0.00572727 0.0301144] ) 2%
industrial Excel Il 1,448,150 001558717 1146280 Q00572727 4,211.83) 0. 6,471.52 0.0301144] L4615 127%
[ 5,395,214 0.01558717 42, ms..?)l 0.00572727 15,691.57 24,110.24 0.0301144] 82,507.53 46%
i1 1,065, 863 001558717 8,674.26 000572727 3,187.22 4,897.20 0.0301144] 16,756.68 21E%
U 14_17".' 001558717 113.79] 0.00572727 4181 51,25 0.0336144] 246.85] 25%
1 001558717 0.00| Q00572727 0.00 0,0301144 0.00) 100.0%
001558717 0.00| 000572727 0.0301144 100.0%
007548 126, 00506 000250822 -13%
3,530.74 0.00250842 101%
0.00791546 65.22 0.00250847 : 1.20 0.01235 1981%
D007HL5AE 119,072.59] 000290842 43,751.42| 0.0015300) 23,015.79 o.ulzsssul 326.2%
DOLEH AT 0,004 76720 31,596.98) 58,326.40 0.0265415) A%
0.00072711 Le4aL81] o, 863,68 00030885 6%
0.00791546] 11.258,715.36] 000250842 2136,344.46] 0.0015300] 217622072 102%  1,633,127.55
TS 00071548 yb,wf-.ssl 00250842 r.84) n.uuusnnl 111,470.58 10E%  BIE06.68
RTPFES 210,890 0.007H1548 1,665, 20 0.00290842 613.36] 0.0015200) 32266 41%
RTCFS. 167,300 D007HL54E 132626 000250842 E 25597 6%
Managed Fore TTER 400,175 0.00197887 3,167.58 0.00072711 612.27 15.0%
[TTES 30,475 0.00197887 201.22 0.00072711 46,63 100.0%
Subtora) 3,846,241, 718] |
Exempt E 89,405,800] | |
Total T: 3,535,608,518 2,288,146,981 18,111, 784.65 6,654,901.00 5,085,096.28 17,409,172.21 £9% 244261172
Tax Clas{ PIL Assessment | Ratios | Assesament | erth County Education
cr 5,340,400 7,407 085 58,630,564 00362651 21,542.94] 0.0098000) 58,215.92 L 135,251.25 23% 3,138.25
E3 AB5,900] 0.00986981 4,805.61 0.00362651 1,765.75] 0.0134363] 5,314.14 41% 25722
HE 515,100} 647,185 005521 512278 0.00365422 1,882.29] 0.00%8000 5,047.98 0.0233994] 11.778.84 3% 274.20
cz 10,343 0.00986981 81.52 0.00362651 30.10)] 0.0134363] 107.63 41% 438
RO 0.00] 00015300/ 0,00 0.0015300)] 0.00 00% 0,00
G 12,000} 254,007 0.01558717 2,010.74 0.00572727 T38.82 0.0213144] 2,641.04 41% 107,63
[ 214,700} 214,700 00071548 L695.45]  0.00290842 624.44 0.0108239) 2,232.93 41%
[ 4,700 4,700 D007HL54E 37.20]  0.00290842 1367] 0.0015300] 7.19 0.0123539) 5 56.07 6% 4
Total PI 7,289,100 5,145,161 72,388.35 26,508.00 63,271.08 162,257.44 8,382 B 24% 3,874.65
TOTAL 3,542,947,618 2,207,252,145 18,184,173.00 6,681,499.00 5,148,359.37 30,014,041.37 BO%  2,446,486.36
Apportioned Levy 60.6% 223% 17.2%
Based Rated Crwn Purpases 000731548 000250842
Percentage increase over last year Orginal budget & ad______ B7%|changedamts | 12.2%] [ a7
Morth Perth County Education Avesage Ass't | Average Ass't % L
2023 Differences | Per Day Per Wee
[Single Farmily Hems: 334434 031 221
Formiond 4,202 74 0.39 77
Indusirial 079 552
| Cemmercial 0.53 375
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2023 Budget Consultation Follow-Up
Pre-Budget Survey Themes Addressed in Budget

Below are some key concerns that were identified by residents who completed the 2023 Pre-Budget
Survey. We have highlighted how components of North Perth’s 2023 Capital and Operating Budget
address these concerns.

Traffic Issues

Traffic issues was the most important concern among respondents of the survey. There are some
projects outlined in the 2023 Public Works department budget that would address traffic concerns
including the completion of the Transportation Master Plan which would include a report back to Council
in the next month. Additionally, the beginning stages of a Listowel By-pass Plan was introduced in the
2022 budget and further funding was included in the 2023 Capital Budget

General Infrastructure

The second most important concern facing survey respondents was growth, development and
infrastructure. There are numerous projects throughout the 2023 capital budget that address the need to
maintain and enhance current infrastructure including; roadwork projects and replacing bridges and
culverts. Additionally, the 2023 Operating Budget allows for routine maintenance of existing
infrastructure.

Healthcare Recruitment

Concerns were addressed regarding Healthcare Recruitment. The Municipality’s annual allocation
towards healthcare recruitment has been increased by $10,000 in 2023, for a total of $20,000. Staff time
and in-kind support is also expected through participation on the North Perth Recruitment Committee
and related initiatives.

Topics that ranked

highest as the most
important concerns
currently facing the

Municipality.
(Pick your top five.)
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2023 Budget Visioning Registry
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2023 Department Business Plans
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